[image: image1.png]@) Health



Reporting Aggregate Reviews

Definition:  An aggregate review is a root cause analysis process used to analyze 2 or more of the same type event occurring over a 3 month time period (quarter).  This process may be used to report the common root causes, the effective actions implemented to address the root causes, and the organizational factors associated with improvements.

Here is a reporting plan for aggregate reviews.  The goal is to make your reports easy and provide the Adverse Event Reporting Program with updates about your accomplishments. 
· Continue to report confirmed adverse events via mail or phone

· Prepare a log of the adverse event reports indicating the confirmation date. Include a short summary (1-2 sentences) about the event including the root causes and causal statement(s).

· Prepare your action plan so that it reflects all components of your prevention plan.  Action plan components may include care coordination, equipment, documentation, clinical practice/knowledge, special clinical issues or organizational issues, and highlight your risk reduction plans for each area. Include the members of your RCA Team and how this work is reported to your leaders.

· Include your quarterly progress in (called “Measure of Success” in the Sample Aggregate Review) by indicating the number of events for the quarter. 
· Prepare a quarterly report which includes your log, your current action plan with risk reduction strategies, and highlight your success for the quarter. Quarterly reports are due:
	                Quarter
	        Date Due

	January 1 to March 31
	April 10

	April 1 to June 30
	July 10

	July 1 to September 30
	October 10

	October 1 to December 31
	January 10


· Send the log and the aggregate action plan including quarterly progress to me by the date due. 

Please contact me with any questions or comments about this process. My phone number is:  360.236.2875 or by email:  linda.furkay@doh.wa.gov.

Thanks, 
Linda Furkay, PhD, RN

Patient Safety Adverse Event Officer
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